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Thereis acleartrend happening The

IntrOdUCthn death of federated Bl. This model of

Business Intelligence is failing because
allowing individual departments to have
their own IT systems and services is

creating silos and is not helping
Federated BI organizations meet their goals and

objectives.

The Death of
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Centralized Bl is going to replace federated
Bl because when done correctly, it can
simplify administrative tasks, improve data
security, make data management and
sharing a lot easier,and savethe company a
lot of money. There is a growing sense of
urgency to abandonfederated Bl and deploy

centralized Bl.




Centralized vs Federated Bl

Centralized is about governability. It provides a solution that is just one
environment, both power users and business users can log in to the same
environment. Line managerskeep the decisionrights over what servicesshould be
delivered, but IT hasthe authority over how the servicesare delivered. This aligns
the organization.

Enterprises needto adopt centralized Bl, but they also need state of the art BI.
This meansgetting the most advancedtechnology possible. Nowadayswe seethis
in automation of dashboards,automatic insights and exceptions,plus the ability of
the users to define their own thresholds, data anomalies, etc. Businessesneed
solutions that will notify them while monitoring KPIs and distribute reports
automatically.

Nectois the most secure,centralized, and state of the art businessintelligence

solution in the market. It uncoversthe hidden insights in your data, presentsthem
in beautiful dashboardspowered with KPlalerts, andis centrally managed
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When comparing centralized and federated Bl there are key points that cometo
light. First, centralized Bl is about connection, all users work connected In
federated Bl, userswork in silos. This meansthat the findings or insights they get
stay in their desktop, instead of sharing the knowledge. A centralized environment
strives to achieve a single version of the truth . This is impossible in a federated
environment; there are thousandsof excelsthat are going acrosstables and being
edited in different desktops, then they get shared and edited again. It is really
complicatedto mergethis data.

There is no point of comparisonin the ability to maintain and scalethe system
with a specialized IT/BlI team. In federated Bl there are too many desktops, too
many different solutions, tech savvy businessesthat A | TkBo@ how to scaleBl to
the whole enterprise. With centralized BI, organizations can keep costs down,
becausethey are not overlapping staff, servers, licenses,and other things that are
not necessary Centralized Bl pusheshigh usagebecauseit is catered. And it keeps
the security on the domain of the experts of IT in a central and smart analytic
platform. In terms of deployment, centralized Bl is easier and simple. It allows
usersto draw a web deployment, there is no scripting or installation on desktops,
and it remains opento new usersall the time becauset canbe scaledeasily.

wNECTO

PANORAMA SOFTWARE



It IS necessary to delve into the
benefits of centralization to truly
understand why federated Bl is no
longer an option.

One Version of the Truth : One version
of the truth is about the organization
being aligned. The knowledge should not
stay in just one department or getlost in
excelsacrossthe organization. It should
aggregate multiple areas to enable the
company to get ahead of trends. The
organization as a whole gets smarter as
people work together. Centralized Bl
ensures one version of the truth: with
accurate data in the right context. It is
also easier to connect people in a
centralized Bl solution, rather than
having disconnected desktops around
the organization.
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When users work in separate desktops
and separatedepartments, they export datato
their desktop andwork onit. Thenit becomes
Impossible to know who is working on the
most updated version and not every user sees
the same data. If everyone creates new
versions of the same file, it becomesO %@ A
( A la$somecallit. In other words, it is data
chaos and there are many versions of the
truth . Onceorganizations reach this point it is
Impossible to merge the data and achieveone
version of the truth .

Centralized Bl allows usersto work in one
unified web solution. Everyone seesthe same
data. This does not mean that everyone is
allowed to see everything. There are data
restrictions and permissionssetup by IT. This
Is where governability is key. IT will set up
permissions as to who can seewhat data and
who can edit the data. But the centralized
platform ensures that there is only one
updated version of the truth . 8, s
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Like mentioned previously, in order to
maintain data accuracy, it is critical for
enterprises to be able to determine who has
access to which data and define private
folders or public dashboards To maintain
security, it is important that IT should govern
the tool in order to standardize it. When the
same tool is used across the organization,
different departments can allocate resources
to help another department in need It
incentives people to usethe solution and they
know that they will be able to use it also in
other departmentsin the organization.

When it comesto security, centralized Bl is
the better option. Federated Bl has low
security and a lot of pointing fingers. If there
Is adata leak everybody blamesIT. But then IT
claimsthey did not know there were desktops
In certain departments using data.
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The fears from federated: People have many fears when it comesto data
security. They are afraid of data breaches and of losing their jobs. In a
federated environment, these fears can easily becomea reality. When users
work in individual desktops,no one cancontrol what they do with the data.
And becauseof all the finger pointing, no one evenwants to be in control. If
a team claims to be responsible over data security in a federated
environment, they are being set up to fail. They cannot control anything and
will not beableto keepthe data or their jobs safe
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This is why centralization is so important . The system must be managedby IT. It
allows the organization to maintain control. It becomesclear to everyonethat there is
a responsible entity overlooking data security. No more pointing fingers and no more
fears. IT can take responsibility over data security with confidence, knowing that a
centralized system allows them to define clear permissions and to oversee the

security of dataonthe | OCA T E UWdén@rs, lkcdmputers, and networks. It will not
allow dataleaks. Cleardata permissions are defined, and information canonly be seen
and shared with the people that are allowed to do so. Businessusers will enjoy the
O ODIA B Odedefsiof analyzing data themselves,while relying on the IT experts to
govern over data restrictions and keep a secureenvironment.




The Roles of IT and Business

In a centralized system, businessusersand IT needto work asateam.
The generalrule in organizations regarding decision rights should be that
businessmanagersshould have authority over what servicesare delivered.
I.e. Needbeautiful dashboardsfor the executivesand need KPI alerts for
sales people. And IT should have authority over how the services are
delivered. i.e. Whether the system should be federated or centralized or
whether to havethe systemon premise or on Azure.

Actually, centralized Bl makesA O A O U livés &dsiéx Businessgets to
take care of business,not wasting time on technical skills that are not in
their areaof expertise. And IT stopswasting time creating time consuming
reports, and focuses on the correct implementation of services, the
development of policies to make sure that things run smoothly as the
organization adopts more and more technology:. If they were driving a car,
businesswould be behind the wheel and IT would be the copilot holding
the GPSWithout a GPSthe driver would get completely lost and would
waste a lot of time. Without a driver, eventhe most accurate GPSdoes not
getyou there. Both are crucial and both are doing what they are bestat.

“w=NECTO

PANORAMA SOFTWARE



With Centralized Bl there is no need to
maintain hundreds of systems, instead, the
organization can allocate resources for only
one environment. If the environment is aweb
solution, then it has great scalability and can
be easily deployed and expanded as more

Economies of Scale departments want to useBl.

As more departments start using the
solution, IT doesnot have to do complicated
desktop installations that can be time and
resource consuming With centralization you
can move resourcesfrom one department to
the other to help when needed
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Panorama is a trusted visionary and
thought leader in the Business Intelligence
market.0 AT T O Adgghip @oduct Nectois
a centralized and state of the art Bl solution.
As a leader in Bl and smart data discovery, it
allows you to mashup all your data and use
advanced analytics to make sense of it. It
leverages a suggestive discovery engine
under the covers to simplify the business
O O A @d@aOpreparation while automating
pattern exploration and analysis,powered by
a powerful advanced visualization and
collaborative platform that is unified and
governed. Our users love . A A Giliténated
functionalities, its simple and fast
development,and easysharing of Bl content.
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Necto allows users to discover insights from their data with the use of
advanced analytics. Thanks to the current data explosion, organizations
own enormous amounts of data. Necto helps them make senseof their data.
They can mashup all their data coming from multiple data sources Then
their data is presentedin dashboardsthat are easyto use and understand
by every user in the organization. Business users can monitor KPIs and
keeptrack of their A © O E | healit© Businessintelligence is a must to any
organization that wants to gain a competitive advantageby analyzing and
understanding their data.
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State of the Art

Necto is the most secure,
centralized, and state of the art Bl
solution. It provides users with a lot
more than regular Business
Intelligence. . A A Odtafle®f the art
technology and features make its value
proposition unique in the market.
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When it €omesto analytics, Necto has a powerful
suggestive discovery engine. Using “Necto,
organizations can mashup all their data. They can
analyze data from., multiple data sources in one
unified platform. The discovery engine and patented
algorithms behind Necto allow users to find hidden
Insights in their data. Users can define their own
thresholds for exceptionsor Necto can provide them
with automated insights with just oneclick.
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l' On top of that, Necto has powerful geo-
4 analytics capabilities. Users can view their
f r data reflected on the map in order to
”iﬁ’e‘argrd _ analyzeit per region. And when it comesto
> ' geo-analysis, Necto is the only tool in the
5 market that allows users to see exceptions
N on the map.
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In order to know what is going on at all times, users
can set up automatic KPI alerts to notify them when
anomaliesoccur.. A A GliggeStiveengineis capable

of learning what information users tend to look at,
what KPIsthey follow closely,and what type of data
interests them. It then suggestsusersto look at other
dashboardsthat might interest them.




